10:56  AM 


leting  — UNCLASSIFIED 


Classification:.  UNCLASSIFIED 


Here's  a summary  of  the  action  items/thlngs  to  document  that  I wrote  down  from  the  8/9-8/10  meeting  at 
share  with!  las  weli  if  you  think  appropriate. 


Items  to  note: 

- I Iwas  notified  7/11/11  orally  and  7/12/11  in  writing  of  the  FB 
o 8/9/11  meetins  orovided  an  update  an 
o Meeting  wit 


filTHi  1 1 VM*  [•IV 1 1 IIh  1 1 t'l  ■I  M I 1 


m\ 


was  present  for  this  portion 


will  follow  up  wit 


iTtaEBia 


Bi 


at  items  1-7  on  his 


wmmmmi 


please  clarify  my  above  statement  since  I was  not  there  at  this  portion  of  the  meeting 

provided 

I IpO  copies  mailed  tol  linternall 


put  in  place  by 


1 120212^1 


however,  the  | [warranty  as 
definitely  for  FBlj 


ill  onlv  be  available  on 


and  verify  that  the  FBI 


II 


can  I have  a copy  of  the  requirements  documents  that  we  approved  for  each  of  the  Task  Orders 


2 


Subject:  REj 

Attachments:^ 


Mthly_Status_Nov10.pdf 


This  information  is  only  intended for  the  use  of  the  individual  or  entity  named  in  this  email.  If  you  are  not  the 
intended  recipient,  you  are  hereby  notified  that  any  disclosure,  copying,  distribution,  or  use  of  the  contents  of  this 
information  is  strictly  prohibited.  If  you  have  received  this  email  in  error,  please  notify  me  and  delete  it  immediately. 


Hi| 


I Just  noticed  that  yesterday’s  email  contained  the  wrong  file  under  ‘‘Contract  Letter  for 
this  delivery”.  Here  is  the  contract  letter  I meant  to  send  you. 


, Mthly_Status_Nov10.pdf» 


This  information  is  only  intended  for  the  use  of  the  individual  or  entity  named  in  this  email.  If  you  are  not  the 
intended  recipient,  you  are  hereby  notified  that  any  disclosure,  copying,  distribution,  or  use  of  the  contents  of  this 
information  is  strictly  prohibited  If  you  have  received  this  email  in  error,  please  notify  me  and  delete  it  immediately. 


D 


Please  find  attached  the 


for  Period  Ending  11/26/10. 


Contract  Letter  for  this  delivery 

« File: 

Monthly  Status  Report  (PE  11/26/10) 


[Ending_1 1-26-10.pdf » 


I Period-Ending_ll-26-10.pdf  » 


In  addition,  we  are  also  including  in  this  delivery: 
Contract  Change  Candidates  Logs  for 


2/24/2011 


I've  includfid_an,  item  list  of  topics,  not  really  tied  to  times.  We  still  waiting  to., 
hear  about  availability  so  I didn't  want  to  commit  to  strict  times,  we'll  have  to  be  a 

bit  fluid  on  that  point. 


Topics: 


Program  Status 


Demo  of  current  capabilities 
scope  adjustments 

review  / discussion  of  new  task  order 
discussion  of  work  package  cost  (new  and  current  tasks) 
discussion  of  removal  / replacement  of  existing  work  packages 
Produrt  test  docimipntatiQn  discussions 


Close  out  Q&A  / disposition  of 
Close  out  Q&A  / disposition  of 


Delivery  schedule  for 
Acceptance  testing  of|  "pF: 

General  Program  review  / issues: 


Firm  dates  - Travel  coordination 


Delivery  schedule  fon 

Updates  on|  ~| 

Invoice  update  and  reconciliation 
Funding  update  and  reconciliation 


Discussion  of  | | 

Distribution  o-F  rana^pjiities  across  product  line 
Discussion  of  | | 

Discussion  of Jops  / Engineering  inter-communications 

Discussion  of  phone  support  response. 
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I just  got  confirmation  from  accounting  that  payment  was  received 
Have  a great  holiday! 


.Yayl  Thanks  for  your  help 


Thank  you  for  the  message  below  and  the  follow-up  phone  call.  The  invoice  was  successfully  processed  through 
our  financial  system  by  our  payment  uniton  Thursday  11/18/10.  Mv  financial  system  shows  “Paid  in  Full"  as  of 
11/18/10.  The  next  step  is  for  the  funds  to  be  transferred  from  the|  [bank 

account.  A few  days  delay  while  the  accounts  rectify  each  other  is  standard.  However,  please  let  me  know  if  you 
do  not  see  the  payment  within  1-2  weeks. 


;t  me  know  if  you  have  any  other  questions  and  have  a Happy  Thanksgiving, 


11/22/2010 


be 

b7C 

b"3 

b4 

b7E 


Please  provide  your  concurrence  by  signing  below. 


Cc: 
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From: 

Sent:  Tuesday,  November  02 ,2010  7:48  AM 

To: 

Cc:  

Subject:  RE: 

Hi  I 


Thanks  for  the  updates.  I will  follow  the  instructions  listed  below  and  call  you  if  I have  any  questions. 


Regards,  bg 

'mr 

b3 

b7E 

1 

This  information  is  only  intended for  the  use  of  the  individual  or  entity  named  in  this  email.  If  you  are  not  the  intended 
recipient,  you  are  hereby  notified  that  any  disclosure,  copying,  distribution,  or  use  of  the  contents  of  this  information  is 
strictly  prohibited.  If  you  have  received  this  email  in  error,  please  notify  me  and  delete  it  immediately. 


From! 

Sent;  Monriav.  NnvRnryier  01,  2010  3:48  PM 

To; 

Cc:[ 

Subject:[ 

Hi[ 


Welcome  again  to  the  project  and  I hope  you  had  a good  Halloween  weekend,  in  an  §fioi±lQ,better  administer  the 
contract  and  TOs  and  to  better  track  the  expenses  undei 
accordingly,  per  the  following  changes: 


the  FBI  requests 


adjust  actions 


1)  PipasA  p-maii  gtatiic  rgnnrtg  mnnthly  etc.)  on  Task  Orders  for  services  under 


Technical  POC. 


>: 


will  ensure  these  status  reports  are  provided  to  the  proper 


2)  Please  e-mail  copies  of  Invoices  for  services  and  equipment  undei] 

I Iwill  ensure  the  invoices  are  sent  to  the  proper  Technical  POC  for  review  and 


verification  before  processing  for  payment. 


3)  Foi 
fori 


the  months  of  Ontohar  Kinvamhar  and  nanamhar  9010  please  provide  the  hourly  work  breakdown 


[TOs  with  these  monthly  invoices. 


Reducing  the  number  of  POCs  on  the  e-mail  CC  will  reduce  confusion  internaliy  and  ensure  only  those  with  a 
need  to  know  are  updated  on  project  statuses  or  expenses. 

Please  confirm  receipt  of  this  e-mail  and  let  me  know  if  you  have  any  questions  on  the  above  changes.  Thank  you 
for  all  your  assistance. 

Have  a good  day. 


hlC 

b3 

'b7E; 


11/2/2010 
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It  was  so  good  to  meet  with  you  last  week,  transition  the  contract,  and  work  out  a few  of  the  programmatic  kinks.  I 
just  wanted  to  review  the  Action  Items  we  have  on  our  plate  to  make  sure  we  weren’t  missing  anything  and  could 
track  our  tasks.  Below  is  a general  list  of  what  I have.  Please  let  me  know  if  you  have  any  additional  ones. 


1 ) Transfer  of  | I 

Incorporate  in  a Ras  released  the  equipment  from  the  previous  Contract. 

2)  Invoices:  I 

a.  Please  submit  invoices  td  . — | for  processing 

i.  Just  as  a reminder.l  lis  not  an  FBI  employee  and  as  such  does  not  have  approval 
authority,  especially  for  anything  regarding  funding.  Please  let  me  know  if  you  have  any 
questions. 

b.  Please  include  the  monthly  hours-breakdown  with  the  invoices 

c.  Could  you  please  double  check  the  dates  listed  on| 


[ I already  verified  that  the  dates  are  on  point  tot 

3)  Consolidated  Price  List  

a,  I’ll  review  that  document  next  week  and  discuss  the  new  products  with  I Once  we’ve 
complete  our  reviev/s  I’ll  either  discuss  any  findings  with  you  or  send  you  a|  [to  the  Contract 
incorporating  the  revised  price  list. 

h.  This  affects  a number  of  Action  Items  so  I’ll  try  to  complete  this  process  ASAP. 

4)  I rnr  pnijjpmant  delivery  to  ensure 


ve 

Contract 


Coming  via  fax  this  afternoon  - 1 mailed  the  original  to|  |in  aept  of  2010  so  the  quality  of  the 
fax  may  not  be  the  best.  Let  me  know  if  you  need  me  to  try  a differer|t  method  of  getting  the  copy 
to  you.  • ' 

I understand  frnm  thP  nnn.g;n!iriateri  price  list  that  the  pricing  has  changed.  I'll  discuss  the 
niiantities  with!  |to  see  hpw  they  would  like  to  proceed.  I will  most  likely  have 

to  send  a Ifor  the  PO  with  the  adjustment.  This  will  be  done  once  I incorporate  the  new 


b.  I understand  frnm  thP  nnn.g;n!iriateri  pnce  list  that  the  pnc 
quantities  withi  b see  hpw  they  wouli 

to  send  al  Ifor  the  PO  with  the  adjustment.  This  will 
price  fist  into  the  contract 

Summary  of  TO  information:  POP,  Options,  Funds,.  SOWs  etc, 
a.  I'm  going  to  put  it  on  my  radar  for  completion  next  week. 

I t-  Letter  requiring  signature  for  purchase 


I need  to  review  this  purchase 

this  equipment!  

needing  to  ship  the  equipment 


Tto  verify  how  they  would  like  to  handle 
lo  verify  property  procedures  to  prevent 


a i will  review  the  decision  with  the  Team  and  confirm  the  tiexibilities  or  limitations  of  our  financial 
system  regarding  reallocating  the!  jfor  equipment  or  requesting  reimbursement  checks. 

8)  1 1/16/1 0 Letter  Responding  to  | |Letters 

a.  I will  revise  the  letter  next  week  as  well  and  incorporate  the  updates  from  last  weeks  meeting  and 
incorporate  these  decisions  into  the  contract  in  al  I 

Thanks  again  and  please  let  me  know  if  you  have  any  questions  or  want  to  discuss  anything  above. 


11/23/2010 


Sent:  i uesaav.  June  i4.  zu  ri  o:  iu 


To: 

1 

Cc: 

Subject: 



Attachments: 

b€ 

b7C 

b7E 


HilZZI 


1 have  attached  the 

The  offer  is  for  a 

I will  be  on  vacation  until  Monday  the  20”’.  Please  contact)  any  questions  regarding 

contractual  issues  while  I am  out. 


Regards, 


This  information  is  only  intended for  the  use  of  the  individual  or  entity  named  in  this  email.  If  you  are  not  the  intended  recipient,  you 
are  hereby  notified  that  any  disclosure,  copying,  distribution,  or  use  of  the  contents  of  this  information  is  strictly  prohibited.  If  you 
have  received  this  email  in  error,  please  notify  me  and  delete  it  immediately. 


We  would  like  to  obtain  an 


estimate  on  the  cost  of  this  implementation.  Thank  you. 


2 


11  12:20  PM 


Good  Afternoon 

Please  accept  this  e-mail  as  the  FBI's  acknowledgement  of|  |jated  October  11, 2011.  The  FBI  acknowledges 

assumed  FBI  approval  for  such  documentation  that  does  not  receive  comment  within  45  days.  The  FBI  reserves  the  right 
to  reference  previously  accepted  reports  and  documentation,  if  additional  information  becomes  available  at  a later  date 
regarding  information  pertaining  to  these  reports.  We  acknowledge  these  timelines  and  will  provide  comment  and 
questions  accordingly.  , 
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Please  verify  that  the  invoice  that  you  received  matches  the  attached.  There  was  a change  made  on  the  invoice 
that  should  have  been  done  before  the  invoices  were  submitted  to  you.  We  are  concerned  that  you  may  be 
going  off  of  the  incorrect  version  (I  might  have  accidentally  sent  out  the  incorrect/wrong  version  of  the  invoice). 


Regarding  thel  Irhe  incurred  costs  minus  the  negotiated  value  was  th€  (I  attached  the  For  your 

convenience).  The  additional  negotiated  fee  is  just  the  total  negotiated  fee  (including  what  has  already  been 
paid)  and  an  estimate  at  completion,  to  equal  the  total  amount. 

Please  call  me  to  discuss  this  when  you  have  a moment.  I know  that  this  invoice  situation  can  be  frustrating. 
Thanks, 


This  information  is  only  intended for  the  use  of  the  individual  or  entity  named  in  this  email.  If yon  are  not  the  intended 
recipient,  you  are  hereby  notified  that  any  disclosure,  copying,  distribution,  or  use  of  the  contents  of  this  information  is 
strictly  prohibited.  If  you  have  received  this  email  in  error,  please  notify  me  and  delete  it  immediately. 


From;| 

Sent;  Monday.  M^rch  28,  2011  3:12  PM 
Subject:  RE: 


■b6 

b7C 

b3 

-b4 

b7E 


Hi| I 

We've  reviewed  a few  other  estimates  internally  and  the  numbers  are  not  matching  those  on  the|  jPur 

estimate  for  the  remaining  funding  on  th4  |We’ve reviewed the  a£gE!],!B£0! W 

provided  for  th4  land  are  not  able  to  figure  out  where 

We've  identified  2 areas  of  issue: 


During  our  Investigatidh  we  found 


2)  In  addition,  thel  Idocumentation  provides  for  a line  statinjl 

billing  for  the  fee  on  each  invoice.  Why  is  there  an  additional  line  item  forj_ 


Please. do  not  hesitate  to  give  me  a call  if  you  need  further  information  or  clarification.  I can  share  some  of  our 
calculations  if  useful. 


b6 


3/31/2011 


telling 


Propose  Tech/Cost  for  Task  1 


ROM  Task  2 Cost 


View  Task  3 


Please  confirm. 


nvestieation 


I just  want  you  to  be  aware  of  this  issue  and  if  you  can  determine  the  cause^  we'd  like  to 

know  why  it  occured.  The  original files  are  attached.  I will  forward!  | 

separately. 

Thanks. 


Original 

From:l 

Message  -■ 

— 

To:| , 

Sent:  Tue  Aug  ^ 

>5  14:04:5$ 

5^011 

ho 

Subject:  RE: 

b7C 

Roger.  Getting  some  lunch.  Talk  with  you  in  1/2  hour. 


Original  Message  

From: 1 1 

To:|-' 1 

b6 

Sent:  Tue  Aug  23  12:27:06  2011 

b7C 

Subject: 


Please  call  me  when  you're  in  the  office  so  you  can  deal  with  this,  I’m  missing  something 


2 


From: 

Sent: 

To: 

Subject: 


A couple  0^  [tests  are  coming  up  to  support  the  release  of  the  Wete  pretty  confident 

about  these  dates  but  there  is  still  a possibility  they  may  change  pending  the  discovery  of  any| 


start  on  8/16/11:  «-This  test  will  be  a full  up| I We  will  be  verifyingl 1 

[The full  up 

ake  a week  to  complete.  Sincd  |is  planning  to  observe  tnis  tesong,  we  will  verify  the 
IWhenI  [arrives  on  8/17/11  we  should  be  ready  to  start  testing  on 


The  purpose  of  this  testing  is  to  verify! | works  and  is 

iThis  is  a subset  of  thep  test.  Given  it  verifies 
does  not  plan  to  observe  this  testing. 


1 


1)  The  FBI  accepts  that  the 
I I howevePj  shall  be  pro 


</ill  not  be  delivered  | 

las  previously 


I howevePj  shall  be  provided  at  the  | |as  previously 

agreed  upon.  

2)  The  FBI  accepts  that H will  not  have  completed thg gffMii 

test-  procedures  prior  %o  delivery.  Althouai  this  official  process  is  waived  for 

only  in  this  instance, shall  ensure  is  successfully  and  fully  operational  to 

fit!  I needs . iB,a.s  the  authority  to  make  this  assessment  and  assessment  at  time 

of  delivery.  Although  will  not  under  go  this  official  test  procedure,  this  waiver 

any  warranty,  service,  update,  or  maintenance  agreements  for  the  product, 
hall  successfully  undergo  the  official  test  procedure  process. 


identified  issues  or  ne 
and  shall  made  available 


pfS.Cl'W 


Please  let  me  know  if  you  require  any  other  information  or  if  I missed  any  of  the  requested 
authorizations. 


Thanks. 


-b  S.. 

b7C 


Federal  Bureau  of  Investigation 

From: 


Sent:  Fridav.  Aueust  12,  2011  8:55  AM 

Ta*  ( 

1 

Subject:  FW: 

on  8/17 

HevI 1 

whAn  vnij  get  a chance  today,  will  you  please  give  me  a call  regarding  my  trip  next  week  to 


,b6 

b7C 

b3 

b7E 


1 


1 will  be  in  QT  tomorrow/Friday  and  HQThurs  should  you  have  any  questions.  We  will  attempt  to  coordinate  a 
teleconference  within  the  next  week  or  so  to  finalize  any  outstanding  questions. 


1 


calendar 
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From: 

Sent; 

To: 

Cc: 


Saturday,  August  28, 2010  2:02  PM 


be 

b7C 


Subject:  RE 


calendar 


Hi 


Thanks  for  the  schedule  below  I’ll  these  dates  in  mind  when  asking  for  documentation  and  scheduling  meetings. 

In  terms  of  scheduling  for  next  week  here’s  a tentative  outline: 

Monday  - 8/30/10 

o FBI  mpstinns  ffh  VA/nq  in  thc>  AM 

o Travel  to| | Imeetings  in  the  afternoon 

Tuesday  - 8/31/10  - 8:30AM  start  time 
o Contract  Administration: 

■ Review/definition  of  processes/expectations  for  future  TO  proposals 

■ Review/confirm,  product  code  names,  define  process  for  changing  names 
« CoVitract  Pricing  - one  consolidated,  updated  price  list 

O I ~l 

o IP  discussions 


■ ^ 


1to  orovid 


Re\?i6W  6f  Shy 


e letter  of  IP  assertions  - review/discuss 


review  of  IP/Classification] 
P concerns 


for  products 


}■  discussion  of  timeline  for  product  receipt 


Wednesday  - 9/1/10 

O Possible  -yill  nvpr  fnr  nnntrantiial  matters 

o Review  of goals/vision 

o I Technical  discussions 

Review  of  requests  for  clarifications  & questions 

^view  of  conditions  and  assumptions  clarifications 

I-  Technical  discussions 


be 

bVC 

b3 

b7E 

bS 


Thursday 


Review  of  requests  for  clarifications  & questions 
Review  of  conditions  and  assumptions  clarifications 
9/2/10 

iTechnical  discussions 


= [ 


"Review  of  requests  for  clarifications  & questions 
Review  of  conditions  and  assumptions  clarifications 
3 Technical  discussions 


Review  of  requests  for  clarifications  & questions 

■ Review  of  conditions  and  assumptions  clarifications 
Friday -9/3/10 

o Possiblespill  over  for  technical  reviews 
Q FBI  travel  back  to  DC/VA 

Should  any  order  of  the  technical  discussions  change,  the  FBI  will  notlfy| 
o To  best  prepare  for  the  meeting  I would  recommend  at  a minimum: 

■ Revised  Equipment  Pricing  List 


kSAP. 


Be  prepared  to  discuss  responses  to  the  questions/clarifications/conditions  & 
assumptions 


Addition  to  Attendee  List 
9/1/10. 


is  a possible  attendee  for  the  meetings  on  Wednesday 


Have  a good  weekend. 


8/28/2010 


